Corporate governance
Under the Tourism and Events
Queensland Act 2012, the
Chairman and board are
appointed by the Governor in
Council and are responsible to
the Minister for Education and
Minister for Tourism, Major
Events and the Commonwealth
Games. As at 30 June 2017,
TEQ’s board had nine members
including the Director-General
of the DTESB.
Members are appointed in accordance with
section 20 of the Act, with the Governor
in Council having regard to the person’s
experience and expertise in business, financial
management, and promoting and staging
events, and their knowledge of the tourism
industry. The Board is to consist of the CEO
(Director-General) of DTESB and at least eight
other members. A Board member holds office
for a period of not more than three years, and
a member may be appointed for no more than
two consecutive periods.
TEQ’s Board is responsible for the overall
performance of the organisation. The Board
is to ensure TEQ performs its functions in a
way that is appropriate, effective and efficient,
forming committees as appropriate.

•	Approving the strategic direction and
related objectives for TEQ;
•	Considering and approving the annual
budget, as proposed by management,
ensuring that appropriate resources
are available to achieve the business
objectives;
•	Ensuring business risks are identified and
approve systems of risk management,
regulatory compliance, control and
related policies to manage those risks;
•	Monitoring the financial performance
of the organisation, and reviewing
and approving the annual financial
statements; and
•	Determining and approving the level of
authority to be delegated to the Chief
Executive Officer and management.

Board performance
Each year the Board and its committees
conduct an evaluation of their performance,
as part of their commitment to the ongoing
development of both individual members, the
Board, and the committees as a whole.

•	Ensuring TEQ’s strategic direction is
aligned to the needs of industry and the
objectives of the Government;

Between Board meetings, there is continuing
contact between the Chairman and Chief
Executive Officer to discuss major policy and
strategic matters, especially when such matters
are the subject of Board interest, or are likely to
become so.

•	Conducting meetings of the members
(including its committees) and the affairs
of the organisation having full regard for
the best corporate governance practices;

Regular Board papers inform Board members
of current and forthcoming strategic issues and
other matters relevant to TEQ's operations and
performance, including financial performance.

Duties and responsibilities of the Board include:
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•	Agreeing performance targets and
monitoring performance;
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Board committees
To foster good corporate governance and
for the Board to focus on strategy and
performance management matters, the Board
delegates certain duties to Board committees.
1.

Events Committee

The role of the Events Committee is to assess
and consider event investment opportunities
and make recommendations to the Board. The
Events Committee was formed in December
2012 and meets ahead of Board meetings.
Six Events Committee meetings were held in
2016–17. The Committee members included
Prof Judith McLean (Chairman), Gary Smith
(Member), Paul Donovan (Member) and Karen
Hanna-Miller (Member).
The Chief Executive Officer, Group Executive
Events and relevant TEQ staff attend the events
committee meeting as requested.
2.

Audit and Remuneration Committee

The Audit and Remuneration Committee assists
the Board in fulfilling its corporate governance
and oversight responsibilities in regard to:
•	The reliability and integrity of financial
information for inclusion in TEQ’s Annual
Report;
•	Compliance with legislative, regulatory,
contractual, policy, industry standards,
and good governance principles;
•	The integrity of TEQ’s internal control
framework;

The Committee regularly reports to the Board
on its activities and recommendations.
During the year, the Committee reviewed
and observed the terms of the Audit and
Remuneration Committee Charter and the
Internal Audit Charter in line with Queensland
Treasury’s Audit Committee Guidelines.
In addition, the Committee tracked the
implementation of agreed internal, external and
performance audit recommendations.
Four Audit and Remuneration Committee
meetings were held in 2016–17. The
Committee members included Gary Smith
(Chairman), Julieanne Alroe (Member) and
Anna Guillan (Member).
The Chief Executive Officer, financial
management staff and internal and external
auditors attend Audit and Remuneration
Committee meetings as requested by the
Committee. The Committee also holds
discussions with the auditors without
management attending.
3.

Contestable Grants Committee

The role of the Contestable Grants Committee
was to consider and approve the successful
contestable grant project applications received
from the RTO Contestable Grants Assessment
Committee, and provide recommendations
to the TEQ board, which were subsequently
provided to the Minister for noting and
announcement. The RTO Contestable Grant
program ceased in 2015–16. The Committee
did not meet in 2016–17 and the Committee
was dissolved by the Board at the October
2016 meeting.

•	Safeguarding the independence of the
external and internal auditors; and
•	Ensuring that appropriate remuneration
policies are designed to meet the needs
of TEQ and to enhance corporate and
individual performance.
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Internal audit
Internal audit advises all levels of management
and the Audit and Remuneration Committee
on TEQ’s internal control systems and
management of business risk.
The internal audit function is responsible for:
•	Assisting executives with risk
management through the provision of
advice and assurance;
•

Developing:
-	a plan that is based on assessed
business risks and objectives and
which is flexible enough to meet
changing business needs; and
-	resourcing arrangements that will
cope with special requests;

•	Providing regular progress reports
to management and the Audit and
Remuneration Committee;
•	Ensuring internal audit remains effective,
credible, productive and focused on
those areas of most significance to the
corporation;
•	Working with management to challenge
and improve established and proposed
practices and put forward ideas for
improving processes;
•	Providing an appropriately skilled team
supported, where necessary, by specialist
expertise;
•	Maintaining an open relationship with the
external auditors; and
•	Fostering a culture of working with
management towards agreed solutions.
Internal audit works with management and the
Audit and Remuneration Committee to align its
audit program with TEQ’s strategic risk profile.
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During the year:
•	Internal audit operated under an
approved charter that is consistent with
relevant audit and ethical standards;
•	Internal audit worked in accordance with
the strategic plan;
•	Systems were in place to ensure the
effective, efficient and economical
operation of the function;
•	The internal audit function was
independent of management and the
external auditors;
•	The internal audit function had due
regard for Queensland Treasury’s Audit
Committee Guidelines; and
•	Internal audits were conducted in the
areas of contestable and core grant
acquittals, major contract governance,
cloud computing and shadow IT,
procurement practices, and foreign
exchange management.

Risk management
TEQ has a risk management framework,
including a risk management policy and a
risk register owned by the TEQ Board. Senior
management regularly review the risk register
and TEQ seeks to continuously improve its
approach to identifying and managing risk.
The Audit and Remuneration Committee is
responsible for reviewing and reporting to the
Board with regard to TEQ’s risk management
framework, liaising with management to
ensure there is a common understanding of
the key risks to, and for, TEQ, reviewing the
effectiveness of processes for identifying and
escalating strategic risks, and assessing and
contributing to the audit planning processes
relating to the risks and threats to TEQ.

External scrutiny
Each year, an external audit is conducted of
TEQ’s consolidated financial reports and the
financial statements of controlled entities. The
Queensland Audit Office issued unqualified
audit reports for the:
•	TEQ consolidated financial statements for
2016-17 on 30 August 2017;
•	TEQ Employing Office financial
statements for 2016-17 on 30 August 2017;
and
•	Gold Coast Events Management Ltd
financial statements for 2016-17 on 30
August 2017.
There were no material issues identified by
external audit in 2016-17.

Board meetings
During the year six board meetings were held. No special board meetings were held.
Two of the six meetings were held in regional areas in order for Board members to connect and
engage with RTOs, stakeholders and the local tourism industry. While in region, Board members
met with local industry to discuss issues and challenges they are facing and received feedback from
tourism operators to help inform their decision-making.
TEQ Board meetings were held in the Sunshine Coast (October 2016) and the Whitsundays (June
2017) during 2016–17, and the Board plans to continue hosting further meetings in regional areas in
2017–18. Four meetings were held in Brisbane, and the Board engaged with industry stakeholders in
Brisbane as part of its August 2016 meeting.
The names, positions and appointment terms for members of the TEQ Board are outlined in the
following table.
Name

Position

Appointment Date

End Date

Bob East

Chairman

3 August 2015

5 September 2017 (resigned)

Julieanne Alroe

Deputy
Chairman

12 December 2012
3 August 2015

2 August 2015
2 August 2018

Paul Donovan

Member

12 December 2012
3 August 2015

2 August 2015
2 August 2018

Anna Guillan

Member

20 December 2012
3 August 2015

2 August 2015
2 August 2018

Karen Hanna-Miller

Member

3 August 2015

2 August 2018

Michael Healy

Member

3 August 2015

21 March 2017 (resigned)

Prof Judith McLean

Member

20 December 2012
3 August 2015

2 August 2015
2 August 2018

Gary Smith

Member

20 December 2012
3 August 2015

2 August 2015
2 August 2018
2 August 2018

James Dixon

Member

8 June 2017

Director-General,
Tourism, Major Events,
Small Business and the
Commonwealth Games

Member

Permanent member under Tourism and Events
Queensland Act 2012
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Government bodies
Tourism and Events Queensland Board
Act or instrument

Tourism and Events Queensland Act 2012

Functions

The primary role of the board is to provide strategic direction, effective governance and risk guidance over Tourism and
Events Queensland’s affairs, ensuring it discharges its legislated responsibilities and performs its functions in a way that
is appropriate, effective and efficient. The board forms committees as appropriate to delegate its powers, duties and
responsibilities.

Achievements

During 2016-17, the TEQ Board set the strategic direction for the corporation through the 2017-2021 Strategic Plan and led
the execution of TEQ’s new marketing strategy and the development of the Best of Queensland Experiences program.
In addition, the Board considered a number of key industry partnership agreements, reviewed the Events Strategy 2025
and approved investment in a range of major events throughout the State driving economic and social benefits for
Queensland.

Financial reporting

The transactions of the entity are accounted for in the financial statements. The entity is audited by the Queensland Audit
Office.

Remuneration
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Position

Name

Meeting attendance

Approved annual,
sessional or daily fee

Approved subcommittee fees if
applicable

Actual fees received

Chair

Bob East

6

$35,000 pa

N/A

$35,000

Deputy Chair

Julieanne Alroe

5

$10,000 pa

N/A

$10,000

Member

Paul Donovan

6

$10,000 pa

N/A

$10,000

Member

Anna Guillan

3

$10,000 pa

N/A

$10,000

Member

Karen Hanna-Miller

5

$10,000 pa

N/A

$10,000

Member

Michael Healy

4

$10,000 pa

N/A

$7,385

Member

Prof Judith McLean

6

$10,000 pa

N/A

$10,000

Member

Gary Smith

4

$10,000 pa

N/A

$10,000

Member

James Dixon

0

$10,000 pa

N/A

$Nil

Member

Director-General,
Tourism, Major Events,
Small Business and the
Commonwealth Games

4

N/A

N/A

N/A

No. scheduled meetings/
sessions

6

Total out of pocket
expenses

Nil
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Gold Coast Events Management Ltd
Act or instrument

Corporations Act 2001

Functions

Gold Coast Events Management Ltd trades as Events Management Queensland and operates the Gold Coast Airport Marathon,
an annual running event, and the Pan Pacific Masters Games, a biennial multi-sports masters event, both held on the Gold Coast.

Achievements

The principal achievement for the reporting period was the successful staging of the 38th annual IAAF Gold Label event Gold
Coast Airport Marathon, together with planning for the 2017 and 2018 events. The entity also prepared for and staged the
world’s biggest biennial masters games, the Pan Pacific Masters Games in November 2016.

Financial reporting

The transactions of the entity are accounted for in the financial statements. The entity is not exempted from audit by the
Auditor-General.

Remuneration
Position

Name

Meetings/sessions
attendance

Approved annual,
sessional or daily fee

Approved sub-committee
fees if applicable

Actual fees received

Chair

Kerry Watson

6

$71,175

N/A

$71,175

Director

Daphne Pirie

6

N/A

N/A

N/A

Director

Mark Reaburn

4

N/A

N/A

N/A

Director

Nick Elliott

6

N/A

N/A

N/A

Director

Lindsay Wallace

5

N/A

N/A

N/A

No. scheduled
meetings/sessions

6

Total out of pocket
expenses

$758
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Statutory obligations
A summary of TEQ’s recent progress towards ensuring compliance with statutory obligations is as
follows:
1.

Public Sector Ethics Act 1994

TEQ’s Code of Conduct (the code) is aligned with the four ethics principles and values outlined in the
Public Sector Ethics Act 1994.
The code is intended to give staff a framework to ensure the organisation maintains its professional
standards. The code outlines the expectations of all staff and provides information on the ethical
values and behaviour required in TEQ’s daily business activities. Adherence to these values is
fundamental in building a relationship of trust between industry, Government and the community.
The code applies to all staff as well as the Chairman, Board members and contractors. Information
on the code is provided to all new employees during their induction and online training. Electronic
copies are available for ongoing reference. If the code is not followed, performance feedback will
ensue, with the outcome of this feedback ranging from counselling to termination of employment.
TEQ’s human resource management procedures and practices, including staff performance reviews,
have been put in place in accord with the code.
2.

Work Health & Safety Act 2011

TEQ’s Work Health and Safety (WHS) Committee continued to meet quarterly to discuss WHS
matters and facilitate compliance with the Work Health & Safety Act 2011.
During 2016-17, TEQ’s WHS Management System was reviewed by a qualified external party against
the AS/NZS 4801 Occupational Health and Safety Management Systems Standard. The review
confirmed that the majority of recommendations previously proposed have been implemented.

Information systems and recordkeeping
The Public Records Act 2002 requires public authorities to make and keep full and accurate records
of their activities and have regard to recordkeeping policies, standards and guidelines issued by the
State Archivist.
TEQ uses the HP-RM8 (Records Management 8.1) electronic document and records management
system. Other systems record other information including FinanceOne for financial records and
transactions, and past contract management, and SharePoint Online, OneDrive for Business and
shared-drives for internal collaboration on documents.
TEQ has engaged an external partner to manage TEQ’s backup, archival and retrieval of digital
records held in RM8, shared drives and other systems. All TEQ systems are maintained and
updated with current or previous software releases and hosted in cloud-based infrastructure for
resiliency and security. All staff receive training in the making and keeping of public records upon
commencement.
TEQ has an agreement with an external provider to store, retrieve and destroy its physical
documents and records, as required. TEQ has an assigned role for records management operations.
During 2016-17, TEQ continued the practice of digitising all new physical records into RM8 and
FinanceOne.
There were no breaches of TEQ’s information security during the year. TEQ completed full cyber
security penetration testing of physical security of external facing systems; wireless LAN penetration;
and social engineering (targeting of staff). TEQ performed well against benchmarks for all three
areas, implemented all recommendations from the testing; and conducted cyber security training
for staff.
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Efficient business operations
TEQ continued to review its business operations during 2016-17 to identify cost savings and
operational efficiencies. During the year, TEQ:
•	Implemented the Tourism Network Funding Program 2016-19 to replace the former annual
Core and Contestable grant funding programs, creating administration efficiencies for both
TEQ and RTOs and funding certainty over the three-year term of the agreements;
•	Entered into further efficiency arrangements with TA and Trade and Investment Queensland
(TIQ) to streamline transactional processing between the organisations, improving efficiency of
administration;
•	Significantly reduced the number of accounts receivable invoices created, and related
accounts receivable management, through use of external providers;
•	Refined and customised contract documentation and processes for TEQ’s International teams,
simplifying commercial arrangements with partners and suppliers in international markets;
•	Implemented Customer Relationship Management (CRM) solutions to enhance the
management of internal and external public relations engagement, events stakeholder
engagement and the management and reporting of familiarisations visits;
•	Implemented electronic workflow solutions for five core business processes including cloudbased storage management, accounts payable and invoice processing;
•	Adopted Uber Business service for ground transportation, improving speed, staff safety,
accountability and visibility, and realising substantial costs savings;
•	Upgraded staff computer hardware and software including latest Windows 10 and Office 365,
providing improved performance, reliability and cyber security protection;
•	Optimised the configuration and performance of TEQ’s consumer and corporate websites; and
•	Optimised TEQ’s head office internet and voice services to significantly increase capacity.
TEQ’s procurement plan and associated procedures continue to incorporate a value-for-money
framework and guide the efficient and effective conduct of TEQ’s operations, consistent with the
Queensland Procurement Policy.

Open Data
The following reporting requirements are now published online through the Queensland
Government open data portal (www.data.qld.gov.au) instead of being included in the annual report:
•

Consultancies

•

Overseas travel.

In 2016-17, TEQ had no information to report for the Queensland Language Services Policy.
The reporting requirement for Government bodies (Tourism and Events Queensland Board and
Gold Coast Events Management Ltd) is published within this annual report, please refer to page 82.
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